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STRATEGIC MANAGEMENT
TlmE' 3 Hﬁul’s " Mﬂx MarkS'TS ......
. i.i Note: i) Quebtron paper C@I‘lblStS of Part A Part B. '_ P { g s
et ““{i) Part A is compulsory, whicl carries 25 marks: Tn Part ‘A, Answer all questlons
1i1) In Part B, Answer any one question from each unit. Each question carries 10 marks
and may have a, b as sub questions.

PART - A

e g s (25 Marks) .. e,
) ];)eg_erlbe the 1mp0rtance of Compeﬂtme Analysra e A
y-...Explain TOWS. Matrixwith an. example. 55 &
Describe the meaning of Institutionalizing Strategy W1th an example [5]
Discuss the need for Takeovers and mergers. [5]
[lustrate the importance of Strategic Audit in strategy control. [5]

(50 Marks)

2.a) What do you mean by a ‘Strategy"? Explam the factors 1nﬂuenc1ng Strategy
formulation.
b)  Discuss the strategic management process with an example. [5+5]
OR
3.a) How to conduct Environmental Scanning? Elaborate.
ST A bl_)-""""-What are the cOmpetmve advantdges of value eham dnaly51s‘7 S A A8 S

et S 4. '-"""""“""'Br1eﬂy explaln BCG MatI‘lX and.GE Model w1th sultable exampIes i [10]
OR
5. What are the types of Generic strategies? Write about entry and exit barriers. [10]

Explain the challenges in implementing a strategy.
......_What do you mean by operatlonah?mg a Strategy‘7 A A8E5] 4
""-------"-'-"le(,uss the strategles to compete in'Global Markets:  * e
Explain the link between market leadership and strategy 1mp1ementat10n [5+5]

8. Explain the need for Diversification and brief on different types of Diversification
Strategies. [10]
OR |
9. "'What do you mean by Tumaround Strategy“’ D1scuss Varlous types of Turnaround____.-""""-.___
.. .Strategies. . Y P Loy

10.  What are the qualitative and quantitative bench marking practices to evaluate the
performance of a strategy? [10]

OR
11. State the need for Strategy Control D1scuss the guldehnes and techmques for proper
ST A _.--"""""Control S A P S S "Ik
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